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About	 Agilious:	 Agilious'	mission	 is	 to	 assist	 organizations	 in	 achieving	 the	 highest	 levels	 of	 business	 agility	 through	 the	 pragmatic	
application	of	Agile	and	Lean	methods.	As	passionate	practitioners,	we	bring	over	17	years	of	real-world	Agile	and	Lean	experience	to	
serve	our	clients	 in	enhancing	their	organization’s	Agile	DNA.	We	accomplish	these	results	via	ground	breaking	agile	transformation	
practices,	coaching,	training,	and	agile	product	development.	

	

Agile for Managers	
	
Learn your role as an Agile Manager and help your teams become successful with Agile. 
	
Description 
Agile delivery is the way of the future, and the present, with a greater emphasis on delivering on 

time, on budget and to the satisfaction of the customer. Our Agile for Managers course is a 

highly practical one-day workshop that explores what Agile is, how you can benefit from an 

iterative and collaborative approach, and what it can do for your business. This course covers 

methods including Scrum, XP and Kanban, and it will help you to prepare for the change that 

Agile brings. 
 
Objectives 
This highly interactive program provides an overview of Agile values and principles to prepare 

you for the change that Agile brings. Designed specifically for executives and managers, you will 

examine the core practices and techniques of Agile development, to understand how a 

collaborative and iterative approach can be applied and what it can do for your business. 

• Understand the background and key motivators for adopting Agile across the 
organisation 

• Understand the core practices and philosophies behind a number of Agile approaches 
• Understand the dynamics of an Agile culture within the business 
• Understand the benefits and ROI for Agile 
• Explain what type of support Agile requires 
• Understand the typical failure / struggle / anti patterns in organisations adopting Agile 
• Understand modern Agile disciplines, success factors and base patterns 
• Consider the implications and changes that might be required in your organisation for 

Agile to succeed  
	
Who should Attend 
Managers in organizations that need to quickly obtain an overview of Agile concepts and how 
they can be applied. 

Course Includes 

Class	materials, resources, and 
references  
	

Course Duration 
1 Day 
 

About		the		Trainer	
Manjit Singh 
has  taught Scrum, 
Lean and 
Agile practices to  
hundreds of 
students including 
ScrumMasters, Product Owners, 
team members, PMs and 	
executive leaders who 
support them. He is a Certified  
Scrum Trainer (CST”)™, ICAgile 
Certified Expert in Agile Coaching 
(ICE-AC), and ICAgile Agile Team 
Facilitator. Manjit holds the 
Certified Scrum Professional (CSP), 
Certified Scrum Product Owner 
(CSPO), and Certified 
ScrumMaster (CSM) certifications. 
He  brings 17 years experience 
practicing Lean and Agile as a 
team member, Product Owner, 
ScrumMaster, and Coach. 

	


