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About Agilious: Agilious' mission is to assist organizations in achieving the highest levels of business agility through the pragmatic 
application of Agile and Lean methods. As passionate practitioners, we bring over 17 years of real-world Agile and Lean experience to 
serve our clients in enhancing their organization’s Agile DNA. We accomplish these results via ground breaking agile transformation 
practices, coaching, training, and agile product development. 

 

Certified LeSS Practitioner (CLP) 
More with LeSS 

Large-Scale Scrum (LeSS) is a framework for scaling agile development to multiple teams. 
LeSS builds on top of the Scrum principles such as empiricism, cross-functional self-

managing teams and provides a framework for applying that at scale. It provides simple 

structural rules and guidelines on how to adopt Scrum in large product development. 
 
Objectives 
The Certified LeSS Practitioner course is an in-depth course covering the LeSS principles, 

framework and rules, and guides. It provides essential information for adopting and 

improving LeSS to your product development group. The course contains an overview of 

LeSS, stories on LeSS adoptions, exercises and extensive LeSS Q&A to ensure we discuss 
the topics most of interest to the participants. 

Topics   

• Scrum, LeSS and LeSS Huge 
Overview 

• LeSS Principles 
• Organizing around Customer Value 

and Feature Teams 
• What is your product? 
• Definition of Done and its impacts 
• Feature Team Adoption Map 
• Product Owner and Product 

Backlog 
• Role of Management 

• Organizational impacts and typical LeSS 
organizational structure 

• Product Roadmap & Release Planning  
• LeSS Product Backlog Refinement, 

Sprint Planning, Review and 
Retrospective 

• Consideration on technical practices 
when scaling 

• Integration & Coordination 
• Adopting LeSS in your organization 
• ScrumMaster role within LeSS 

Who should Attend 
The Certified LeSS Practitioner course is for anyone who is involved a large agile adoption. 
Basic Scrum knowledge is expected and can be achieved by attending a Certified 
ScrumMaster or a Professional ScrumMaster course, or thoroughly reading Scrum 
introduction material such as the Scrum Primer and practicing Scrum. 

Course Includes 
•  CLP Certification 
•  Lifetime  membership  in LeSS 

Company 
•  Class materials, resources, and 

references 
•  access to the books: Large-

Scale Scrum: More with LeSS 
and Scale Lean and Agile 
Development 

About  the  Trainer 
Ran Nyman is 
a Certified 
LeSS Trainer 
from LeSS 
Company and 
Certified 
Scrum Trainer 

from Scrum Alliance. Ran is an 
experienced software 
professional who has worked 
since 1995 in professional 
software development field. Ran 
has extensive experience in 
design patterns, UML, distributed 
systems, Test Driven 
Development and Specification 
by Example, Executable 
Requirements (also know as 
Acceptance Test Driven 
Development). 


