
10411 Motor City Drive, Suite 750 
Bethesda, MD 20817 

t: 240.244.3311 | f: 866.380.5934 
www.agilious.com 

 

 
About Agilious: Agilious' mission is to assist organizations in achieving the highest levels of business agility through the pragmatic 
application of Agile and Lean methods. As passionate practitioners, we bring over 17 years of real-world Agile and Lean experience to 
serve our clients in enhancing their organization’s Agile DNA. We accomplish these results via ground breaking agile transformation 
practices, coaching, training, and agile product development. 

 

ICAgile Agile Project Management 
 
Learn the skills, techniques, and mindset needed to manage projects using  
an Agile approach.  
 

Description 
A servant leadership mindset and approach is critical to empowering agile teams to produce 
great results. Learn the role of agile project manager as a facilitator of agile practices towards 
achieving desired outcomes. This certification also takes a much more in-depth look at the 
fundamental agile concepts of adaptive planning, customer collaboration, and value-driven 
delivery in dynamic and sometimes highly constrained environments. In addition, learning 
objectives address agile approaches to standard project management processes such as 
metrics, reporting, and contract management. 
 
Objectives 
Using a combination of interactive presentations, problem-solving exercises, innovation learning 
games, and team structured simulations, the experiential workshop enables participants to: 
• The background to and the driving forces for taking an Agile approach to software and 

solutions development 
• The core practices and philosophies behind a number of specific Agile methodologies 
• How to apply a number of tools and techniques to develop the project community, from 

structuring and coordinating self-organising teams to ensuring continuous feedback across 
all layers of the organisation 

• How to use Agile techniques to plan, track and monitor Agile projects, programs and 
portfolios 

• The importance of value-driven delivery and continuous customer and user feedback in 
increasing team effectiveness 

• How to apply a variety of Agile tools and techniques to provide a guidance and decision 
making framework for self-organising Agile teams to ensure their continuous alignment with 
organisational goals  

Topics  

• Understanding the Agile Mindset 
• Empowering teams 
• Inspect and Adapt cycle 
• Incremental development  
• Work In Progress (WIP)  

• Including Customers & Users 
• Managing constraints  
• Performance and metrics  
• Agile planning and estimating  
• Work and team space 

 

About  the  Trainer 
Manjit Singh has  taught Scrum, 
Lean and Agile practices to  
hundreds of students including 
ScrumMasters, Product Owners, 
team members, PMs and  
executive leaders who 
support them. He is a Certified  
Scrum Trainer (CST”)™, ICAgile 
Certified Expert in Agile Coaching 
(ICE-AC), and ICAgile Agile Team 
Facilitator. Manjit holds the 
Certified Scrum Professional (CSP), 
Certified Scrum Product Owner 
(CSPO), and Certified 
ScrumMaster (CSM) certifications. 
He  brings 17 years experience 
practicing Lean and Agile as a 
team member, Product Owner, 
ScrumMaster, and Coach. 
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Who should Attend 
Traditional Project Managers making the transition to agile environments, and agile team 
members interested in taking on servant leadership roles are the primary audience for this 
certification. Relevant roles include Project Managers, ScrumMasters, Business Analysts, 
Product Managers or other team members interested in Agile Project Management. 

Course Includes 
• ICAgile Agile Project Management (ICP-APM) certification 
• Class materials, resources, and references  

Certification 
• ICAgile accredited course. Successful completion of this course will enable you to gain ICP-

APM Certification.  
• PMI accredited course: This course is accredited with the Project Management Institute 

(PMI®) for 14 PDUs (Professional Development Units). The PMI® course code is: 
APM14092015. 

 

 


