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Certified ScrumMaster Class

Scrum is Simple. Doing Scrum is Hard.*™

Description

Scrum was designed to enable teams to achieve a hyperproductive state (5-10 times
normal performance). To achieve this level of performance, essential grounding in the
Scrum work management framework is necessary.

In Scrum, there are 3 roles: the Product Owner, the Team, and the ScrumMaster. The
2-dayCertified ScrumMaster class imparts the knowledge, skills, and tools to successfully
implement Scrum as a ScrumMaster. This highly interactive workshop provides a
foundational understanding of the Scrum framework and gives participants hands-on

practice applying Scrum in multiple project settings and situations.

Objectives
Using a combination of interactive presentations, problem-solving exercises, and team

structured simulations, the experiential workshop enables participants to:
e Understand the core principles, strategies, and practices of Scrum
e Practice applying Scrum in multiple project settings and situations
e (ultivate the ScrumMaster mindset vital to effectively managing projects and teams
¢ Gain skills and confidence in effectively communicating Scrum principles to managers
and team members alike.

Topics * Role of the ScrumMaster
* Overview of Scrum e Leading Self-Organizing Teams
* Cycle of Continuous Improvement e User Stories
* Empirical Process Control o Agile Estimation
e Scrum Framework: Roles, e “Definition of Done”
Artefacts, & Ceremonies e Sprint Practices
* Scrum Process .

Metrics and Reporting
o Agile Planning

Who should Attend
Managers, Project Managers, Product Managers, Team Leads, Business Analysts,
Requirements Engineers or other team members who wish to learn how to apply Scrum

principles and practices to create high value products rapidly, that deliver ROl and delight their
customers, end users.
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Course Includes

+ Access to the CSM Exam

+ 2-year membership in Scrum
Alliance

+ Class materials resources, and
references

PDUs
Eligible for 14 ScrumAlliance
SEUs and 14 PMI PDUs

About the Trainer
Manijit Singh
has taught
Scrum,
Lean and
Agile
practices to
hundreds of students including
ScrumMasters, Product Owners,
team members, PMs and
executive leaders who

support them. He is a Certified
Scrum Trainer (CST”)™, ICAgile
Certified Expert in Agile Coaching
(ICE-AC), and ICAgile Agile Team
Facilitator. Maniit holds the
Certified Scrum Professional (CSP),
Certified Scrum Product Owner
(CSPOQ), Certified ScrumMaster
(CSM) certifications and brings 17
years experience

practicing Lean and Agile as a
team member, Product Owner,
ScrumMaster, and Coach.
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About Agilious: Agilious' mission is to assist organizations in achieving the highest levels of business agility through the pragmatic
application of Agile and Lean methods. As passionate practitioners, we bring over 17 years of real-world Agile and Lean experience to
serve our clients in enhancing their organization’s Agile DNA. We accomplish these results via ground breaking agile transformation
practices, coaching, training, and agile product development.



