Build What Matters,
Simply and Efficiently

AGILIOUS

Industry experts in delivering innovative digital solutions by simplifying software development
and improving delivery efficiency through Product Model, Human-Centered Design, DevSecOps
and Lean-Agile practices.

When you partner with us, you gain

Reduce spend, while accelerating time- Modern, secure, and scalable solutions
to-delivery Legacy application modernized in 10

55% increase in software delivery speed months using low-code platform for a

and a cost savings of 54% for a financial federal civilian agency

institution

Simple, transformative experiences that System of continuous improvement and
increase efficiency and trust innovation

Improved operating model efficiency Coached federal health agency resulting in
and employee experience for a Federal 35% increase in feature delivery frequency

agency using Service Design

How to work with us
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Our Expertise and Capabilities
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Establish agile governance to
ensure optimal value delivery

Use data-driven insights to
drive measurable impact and
optimize strategies

Organizational
Transformation

)

+ Product Operating Model
* Lean-Agile Coaching & Training

- Value Stream Mapping & Process
Optimization

* Lean Portfolio Management

- Leadership Coaching & Training

Develop Modern
Software

- DevSecOps and Automation
+ Cloud-Native Architecture

= Microservices and API-First Modular
Design

- Security and Compliance by Design
- Agile and Lean Methodologies

* Human-Centered Design

Getin Touch Q)

10411 Motor City Drive, Suite 750,
Bethesda, MD 20817

Deliver faster with improved quality,
adaptability, efficiency, and customer

satisfaction

Organization
[Transformation

Agile

Governance

Enablers to Build
Impactful Digital

Solutions
Data

Analytics

Modern
Software
Development,

ko)

= Vision & Goal Definition

Product Strategy

- User & Market Research

+ Value Proposition Definition
+ Roadmap Prioritization

- Business Case Development

- Feedback Loops

Apply Data Insights

- Data Governance
- Data Architecture

- Data Collection, Integration &
Cleansing

- Data Visualization & Dashboards
= Al/ML Generated Insights

- Data Security

Product
Strategy

Experience
Design

Deliver scalable, secure, high-quality
applications with rapid deployment
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+ Lean-Agile PMO

Drive impact and outcome by
focusing on what matters most

©

Understand, meet, and
exceed customer needs

@ Experience Design

* Research

- Service Design

- User Experience Design (UX)
» User Interface Design (UIl)

- Actionable User insights

- Rapid Prototyping

Establish Agile
Governance

* Portfolio & Program Management
- Dependency Management

+ Risk Management

* Reporting & Forecasting

- Continuous Improvement

hello@agilious.com




